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MANAGING NON PROFIT 2.0
[DESIGN YOUR DEVELOPMENT MATRIX|

O5TH NOVEMBER, 2023, SUNDAY

(O 09:45AM TO 05:30PM (IST)

Qg; YWCA INTERNATIONAL CENTRE OF MUMBAI
18, MADAME CAMA ROAD, FORT, MUMBAI- 400001
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About
Program:

Over period of time, Non-
Government Organizations
(NGOs) are playing a very critical
role in the process of managing
development initiatives of
various kinds at the grass root
level. Even the Government of
India has recognized the critical
role of the NGOs in the COVID-
19 pandemic. Largely
development sector
organization have commitment
& credibility to address people’s
issue through professional and
scientific approach. It is right
time to build and shape good
team to lead high impact
project through fostering
partnership with likeminded
agencies.
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Training Objectives:

LY »
..{. ~;,'.}.. To Strengthen the managerial capabilities.

To develop skills for better management.

—
Q To sensitize about current legal environment.
%k

11 Exchange ideas to excel in volatile world.

@ Sharing best practices for record keeping &
@@@ strengthening partnership.

To Increase impact of program & productivities.
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Take Away:

5/\9 If you wish to on board more CSR/Govt/International Partner
\ /

== iNn your project.

If you wish to understand current legal & policy framework to
make future focused organisation.

If you wish to prepare second line of leadership.

:( 1 If you wish to design scalable & high productive work system.

If you wish to design easy to follow resource mobilisation

06 framework
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) Rs. 3500/-Per Participant (Fee includes Morning Break Fast,
Lunch, High Tea, E-Material & E-Certificate of Participation)

Learning Investment:

Who Should Attend?

The workshop will be useful for all the staff and management of
associations/Society/NGOs/Educational Institutes and Charitable
Hospitals

Seat: E.%.i.l

s E.i.i.l

For Registration Support:

Training Advisor: M/s Heena +91 9510526835

Click here for Registration

»



https://docs.google.com/forms/d/e/1FAIpQLSdeRFX0EH_r1d3tjmhq9ZRVG5VpbbTcujw1AkuA0RP-PMEQjA/viewform?usp=sf_link

Learning Agenda

Legal Framework

TIME PARTICULAR
09:45 to 10:45 Registration and Break Fast
Round of Introduction
Legal Framework in India
10:45 to 12:15 Choice & Change of Trustees, Rules and Regulation, Record

Keeping, Change in Constitution, Address etc. (The SR Act 1860)
Do's and Don’ts for Auditing

Key Check Lists & Best Practices of Record Keeping

Q&A

Record Keeping

12:15 to 12:30 Networking Tea/Coffee
Myths and Belief of 80G(5), 12AB
12:30 to 13:30 Documents Requirement to 80G(5) and 12AB

How to Write Impressive Annual Report

How to Prepare Accounting and Utilization Record

GST, Professional Tax and Applicability of Labour Law on
Charitable Trust/Hospitals/Educational Institute

Q&A

Growth Matrix

13:30 to 14:30 Networking Lunch
Easy to Follow Resource Mobilization Framework
14:30 to 15:30 Partnership Life Cycle

Multi Stakeholder Engagement Model & Case Studies
Usual Attachment & Preparing Key Documents

Do’s and Don’t for Collaboration

Q&A

15:30 to 15:45

Short Break

15:45 to 17:00

Funding Readiness

Organization Readiness for Collaboration & Partnership
Free & Low Cost Tech Tools for Non Profits
Deadline Free & On Going Project to Apply
Question & Answer & Feed Back Collection

17:00 to 17:30

Contact Sharing & Hi-Tea
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For
Payment:

Name of Bank Axis Bank Ltd ‘
Account Holder Navjivan Centre For Development
Current Account Number 918020110035659
IFS Code

UTIB0001874

Branch PILAJIGANJ, MEHSANA

Account Type Current

Scan here to Pay:

|
]
P av U‘ CLICK HERE TO PAY .

REACH US:
Navjivan Center For Development
31to0 36, 3rd FLOOR, PALIKA BAZAR, OPP. NAGAR PALIKA BUILDING,
MEHSANA - 384 001 GUJARAT, INDIA

© +91-9510-526-835
ncd@ncdindia.org
ncdindia.org



https://payu.in/invoice/527BC641FCEE9BE1F8FF7B1F4AD888CC7E7188F585220534625FAFB9C5BA7A91/02AC0D0011D61AA846228FD7427FBDA7

Testimonials

Very informative and interactive learning experience. Learned a important aspect
of documentation and fundraising. | really appreciate the efforts of our mentor for
curating the in-depth knowledge of a managing an efficient Non Profit. | thank
him for giving us a complete knowledge of efficient management.

Shruti Lakhera Tyagi
President,
Raybaar Samiti, Uttarakhand

Taking very good effort Thank you. An valuable and needful informations given
by NCD. Good Co-operation with NGOs Very Thankful to connect NGOs for their
development after a long time Thanks for your guidance which you promised in
future programs Good opportunity to connect/ search foreign and CSR funds and
Connecting with NGOs

S.JANSI LEELA
Secretary/Chief Functionary
PURA -People's Upliftment in Rural Areas, Bangalore

The whole day was very innovative and wholesome of knowledge filled with
experience learning methodology. Will be definitely using the knowledge for the
better administration of our foundation. Thank you for the efforts and wonderful
teaching by Sanjay Sir

Ms Bhumi Sharma
Vice PRESIDENT
Swa Sarjan Foundation, Ahmedabad

The Session is very much fruitful to me it will help me to understand the Society
Registration Act, 80G, 12AA etc. The initiative you have started to delivering this
lectures is appreciable Thank you so much for giving such opportunity & we want
more such lectures in futures as well

Ayushee Yadav
Volunteer
SPID Society, Delhi
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Date: 19th November, 2023
Managing Non-Profit 2.0 @ Bangalore

Date: 20th November, 2023

Managing Non-Profit 2.0 @ Mumbai

I® N

Date: 03rd December, 2023
Managing Non-Profit 2.0 @ New Delhi

Date: 18th December, 2023
Managing Non-Profit 2.0 @ Ahmedabad
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